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FREEPORT ECONOMIC DEVELOPMENT CORPORATION 

MEETING AT FREEPORT POLICE DEPARTMENT MUNICIPAL COURT ROOM 

430 NORTH BRAZOSPORT BOULEVARD, FREEPORT TEXAS  

SPECIAL BOARD MEETING AGENDA 

Wednesday, September 2, 2020, 6:00 p.m. 

 

THE MEETING WILL BE OPEN TO ATTENDANCE IN PERSON BY THE GENERAL PUBLIC. THE GENERAL PUBLIC 

MAY JOIN THE PUBLIC MEETING REMOTELY BY TELECONFERENCE BY DIALING: 

 

Dial-in number (US): (701) 802-5187 and using Access code: 4440124# and *6 to Mute or Unmute 

OR 

AUDIO VISUAL CONFERENCE CALL USING: 

PCs, Macs®, Chromebooks™, iOS and Android™ phones and tablets. 

 

For users wanting to view and listen to the council meeting via a web browser go to 

https://join.freeconferencecall.com/edc_mtg_090220 

 

International dial-in numbers: https://fccdl.in/i/edc_mtg_090220 

Online meeting ID: edc_mtg_090220 

For additional assistance connecting to the meeting text "Help" to the Dial-In number above. Message 

and data rates may apply. 

 

 

I. Call to Order  

 

II. Invocation and Pledge 

 

III. Citizen Comments 

Citizens allotted 3 minutes for comments 

 

IV. Consent Agenda 

Consent Agenda items are considered to be routine in nature and may be acted upon in 

one motion. Any item requiring additional discussion may be withdrawn from the 

Consent Agenda by Board Member or Executive Director and acted upon separately. 

 

a) Approve Meeting Minutes for August 18 Regular Board Meeting. 

 

 

V. Discussion and Action 

a) Discussion and Action to move Regular Board Meeting from September 8th to 

September 15th due to City Council will be on September 8th. (Courtland Holman) 

b) Discussion and Action to Review Bylaws (Jeff Pena)-  

a. Review of Attendance 

b. New Meeting Schedule - 2x a month - Regular Meetings like City Council 

.....may need to revise attendance requirements... 

c. Review of Sub Committee Lists 
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d. Discuss Potential EDC Advisory Board.... how they are selected, and what 

their roles might/would be. 

c) Invitation to Speak Present by Riverway Properties Builder/Developer (Jeff Pena) 

d) Invitation to Speak /Present by Mr. Ruben Renobato (Jeff Pena) 

e) Revisit of Mission and Brand Strategy (Jeff Pena) 

f) Special Projects – updates (Jeff Pena) 

 

a. Popup. 

b. Downtown Fountain 

c. Lighting-Bridge & Streets 

d. Freeport Beach Entry  

e. City WIFI 

f. Windowscape  

g. Mixers 

 

g) Budget review, Continuation of Discussion for 1st Edits to be proposed and 

discussed. 

 

 

VI. Executive Session – Adjourn into Executive Session 

It is now _______ p.m. and I hereby recess the regular session of the Freeport Economic 

Development Corporation September 2, 2020 meeting and do hereby convene an 

executive session, said executive session authorized under the following sections of the 

Texas Government Code: (1) Government Code, Section 551.087 (Economic and 

Community Development Matters), 551.072 (Deliberations about Real Property), 

551.074 (Personnel Matters). 

  In Accordance with the Texas Government Code: 

A. Section 551.087 (Economic and Community Development Matters) 

 

1. Discuss potential plans or disposition regarding 318 Second Street. 

(Courtland Holman) 

2. Review of current Contracts and/or 380 agreements 

a. 602 W 1st Street Brazos – Chris Duncan to provide full timeline of 

events to date. (Jeff / Chris) 

b. Realty World contract (Jeff / Chris) 

3. Round Table Format for builders (Jeff) 

4. Bond capacity review and Bond Rating of EDC – preliminary 

discussion/planning (Jeff) 

 

B. Section 551.074 (Personnel Matters) 

5. Executive Director’s annual review - continued 

 

Reconvene into Open Session 
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Board President’s statement: 

It is now _____ p.m. and I hereby close the executive session of the Freeport Economic 

Development Corporation and do hereby reconvene the regular open session. 

 

Discussion and Action 

1. Possible action regarding Executive Director’s Annual Review. 

2. Discuss potential plans or disposition regarding 318 Second Street. 

3. Discuss potential Actions on 602 W 1st 

4. Discuss potential Actions on Realty World 

5. Discuss potential Actions on 212 W Park Ave 

 

VII. Adjourn 
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IV -a 

 

CITY OF FREEPORT 

ECONOMIC DEVELOPMENT CORPORATION 

200 West 2nd Street, Freeport, Texas 77541 

 

MINUTES 

 
STATE OF TEXAS  ) 
     ) 

COUNTY OF BRAZORIA ) 

     ) 

CITY OF FREEPORT  ) 

 

BE IT REMEMBERED that the Economic Development Corporation of the City 

of Freeport met on Tuesday, August 18, 2020 at 6:00 p.m. in the Freeport Police 

Department Municipal Court Room, located at 430 North Brazosport Boulevard, Freeport, 

TX, for the purpose of considering the agenda items. 

 

MEMBERS OF THE BOARD PRESENT: Quorum Present 

     

Marinell Music Vice President 

Lesa Girouard  

Kenny Hayes 

Mingo Marquez (Via Teleconference) 

Jeff Pena 

Ed Garcia 

 

 

Tim Kelty:  City Manager  

     Chris Duncan: Attorney 

Stephanie Russell: Finance Director 

 

Visitors in Attendance:  
Paul Crow (Via Teleconference) 

Nicole Mirles 

Sam Reyna 

Ruben Renobato 

Melanie Oldham 

David McGinty 

Jennifer Hawkins 

Michael Payne 

Kirk Paschal 

Keith Stumbaugh 
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I. CALL TO ORDER: 

Mrs. Marinell Music opened the meeting at 6:03P.M. A quorum was present. Lesa 

Girouard, Mingo Marquez (Via Teleconference), Jeff Pena, Marinell Music, Kenny Hayes 

and Ed Garcia.  

 

II. INVOCATION AND PLEDGE  

Mr. Tim Kelty led the invocation and Mrs. Marinell Music the Pledge. 

 

 

III. CITIZEN COMMENTS: 

Mr. Keith Stambaugh said a couple of EDC meetings ago there was an item on the 

agenda about replacing the fountain in downtown and he volunteered to assist. Mr. 

Stambaugh said he took the time to go online and found some commercial 

fountains and gave the board several pictures of fountain examples he found. Mr. 

Stambaugh said the fountains are really nice and are not real expensive the price 

range is between $10,000-$12,000. Mr. Stambaugh said he think the board should 

look into this more and have a meeting to collaborate on deciding on a particular 

fountain. Mr. Stambaugh also said he personally does not like the waterfall type of 

fountain because it is focused on one direction and the place where the fountain is a 

360-degree view. Mr. Stambaugh stated the installation cost and removal will be in 

addition to the cost of the fountain.  

 

IV. CONSENT AGENDA  

 

A) Approve Meeting Minutes for July 14 Regular Board Meeting and July 20 Special 

Board Meeting. 

 

MOTION made by Mrs. Lesa Girouard to approve meeting minutes for July 14 

Regular Board Meeting and July 20 Special Board Meeting, seconded by Mr. Ed 

Garcia. Motion PASSED unanimously.  

 

B) Approve June Financial Statement  

 

MOTION made by Mr. Kenny Hayes to approve June Financial Statement, seconded 

by Mr. Jeff Pena. Motion PASSED unanimously.  

 

V. DISCUSSION AND ACTION  

 

A) Choosing of Officers that was delayed to COVID. 
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Mr. Kenny Hayes said he thinks it should be delayed again  

Mr. Chris Duncan said in the By-Laws states it is required to have an annual meeting 

and elect officers in June and it does not say anything about the timing related to 

when the City Council appoints officers. Mr. Duncan stated the By-Laws are kind of 

like the Constitution and are required to follow the By-Laws.  

Mr. Ed Garcia said he thinks it has already been delayed long enough and he is one 

of the members that may be reappointed or not and if he is reappointed he is 

willing to serve and if not, he says thank you very much and enjoyed the time he 

was on the board.  

Mr. Ed Garcia, Mr. Jeff Pena and Mrs. Marinell Music nominated Mr. Jeff Pena for 

President of the board.  

Mr. Kenny Hayes and Mrs. Lesa Girouard nominated Mr. Trey Sullivan for President 

of the board.  

Jeff Pena was voted President by a 3 to 2 vote 

Mr. Jeff Pena, Mr. Ed Garcia, Mrs. Marinell Music, Mrs. Lesa Girouard and Mr. Kenny 

Hayes nominated Mrs. Marinell Music for Vice President of the board.  Mrs. 

Marinell Music was voted Vice President by a 5 to 0 vote. 

Mr. Jeff Pena, Mr. Ed Garcia, Mrs. Marinell Music, Mrs. Lesa Girouard and Mr. Kenny 

Hayes nominated Mr. Mingo Marquez for Treasurer of the board. Mr. Mingo 

Marquez was voted Treasurer by a 5 to 0 vote. 

Mr. Ed Garcia, Mr. Jeff Pena, Mrs. Marinell Music, Mrs. Lesa Girouard and Mr. Kenny 

Hayes nominated Mrs. Lesa Girouard for Secretary of the board. Mrs. Lesa Girouard 

was voted Secretary by a 5 to 0 vote. 

 

B) Discussion and Possible Action for Mr. Campbell to discuss business plan on 602 

West First Street. 

Mr. Gardner Campbell said last time he went up to talk to the board a new 

packet/agreement was put together and did a deed on the property of the new 

home he was building. Mr. Campbell said he has had a few delays the home that 

was built with the idea of selling did not work the people that went to look at it with 

the realtor they were not happy with the conditions of the river in front of it and 

have been working for four years to get this problem solved. Mr. Campbell stated 

the City is dealing with the railroad, have gone through changes of City Managers, 

changes in president and members of the EDC and most times when he goes to the 
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board sometimes the board members do not know about his agreements or 

projects. Mr. Campbell said he opted to rent for $1,600 and could not rent it for that 

amount till finally he got a good tenant that is on a three-year lease for $1,300 a 

month. Mr. Campbell asked Mr. Chris Duncan he has not seen that 

packet/agreement that was agreed on the last time and wants to know if he has a 

copy of a signed agreement. 

Mr. Chris Duncan if there is a signed copy Mr. Courtland Holman would have it and 

would be in the EDC files.  

Mr. Campbell said a thumb drive will be provided next week that will shows every 

receipt, files, closing statements and everything on the houses Mr. Campbell said he 

decided to live in 602 West First Street and on the document, it will show the total 

amount invested in the property as of today. Mr. Campbell said he would like to 

purchase the lot in front of 602 West First Street so he can put a boat dock in and 

possible a boat house in the future. Mr. Campbell asked the board if they could sell 

him the lot in front of 602 West First Street so he can move further with his 

development in that neighborhood.  

Mr. Chris Duncan said the original agreement was Mr. Campbell owns four of the six 

lots and the agreement says when he built a house that had a specific value of 

$160,000 in improvements he would get the lot behind it that would make it a 

riverfront house.  

Mr. Campbell said the reason of having to do redo the first agreement is because it 

never got finalize and a quorum was not being met almost a whole year before 

being able to get the group together to have the full discussion. Mr. Campbell stated 

he took the paper work of his agreement to his attorney and he looked at it and said 

there was a lot of contradiction and said it is not legal. Mr. Campbell said after that 

he took it back to the board to discuss it and everybody read it and the language 

was going to be straighten in between two paragraphs but he said he does not know 

that he ever saw that agreement. 

Mrs. Marinell Music said she thinks it is best to get the agreement found and see 

what the status is if it has been signed or not. Mrs. Marinell Music said she 

personally has no issues with selling the three lots because she sees it does no good 

to anybody else other than Mr. Campbell. Mrs. Marinell Music stated she knows and 

sees Mr. Campbell does excellent work and also has good product that he puts out. 

  Mr. Ruben Renobato said he would hate to think the EDC is doing business based on 

unsigned agreements and if such thing happens then is the EDC board that careless 

in the way business is done.  
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  Mr. Chris Duncan said just for clarification the board does have signed agreements 

and have signed multiple of agreements with Mr. Campbell and some have been 

modified and he said they are some agreements with a mistake and is not certain of 

what he is talking about. Mr. Duncan said the original deal was he would be able to 

buy the waterfront property at a very cheap price in exchange of building houses at 

a certain value.  

MOTION made by Mr. Ed Garcia to table discussion and possible action for Mr. 

Campbell to discuss business plan on 602 West First Street, seconded by Mr. Jeff 

Pena. Motion PASSED unanimously.  

 

C) Discussion and Action for support letter from the FEDC board with the Main Street 

grant application.  

Mr. Courtland Holman said he has worked with Mrs. LeAnn Strahan (Destinations 

Direct of the City) on the grant that is being worked on for the Main Street. Mr. 

Courtland Holman said it is a letter that would be sent to the Main Street 

Organization asking for not only the FEDC support but also the Historical 

Commission and supporting their request for a grant. 

Mrs. Marinell Music asked Mr. Courtland if all that is being asked is for the EDC to 

generate support letter to go along with the grant application.  

Mr. Courtland Holman replied to Mrs. Marinell and said yes, the more support 

letters they can receive from the City the better the opportunity to receive a grant.   

Mr. Kelty said Mr. Courtland Holman is not submitting an application for the grant 

but is submitting an application to join the Main Street.  

MOTION made by Mr. Kenny Hayes to submit support letter from the FEDC board 

with the Main Street grant application, seconded by Mr. Jeff Pena. Motion PASSED 

unanimously.  

 

D) Discussion and Action for Letter to Governor to include Downtown Zone in the 

Severely Distressed New Market Tax Credit zone as it boarders the existing 

SDNMTC at Second street northward in order to attract financial investment. 

 

Mr. Courtland Holman said he is requesting another support letter. Mr. Courtland 

Holman said a TIRZ has already been created downtown to try to get additional 

funding to attract development which is one step. Mr. Courtland Holman stated this 

is another potential step that can obtain possible tax credit allocation. Mr. Holman 

said the City and possible county commissioners would have to approve this.  
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Mr. Jeff Pena asked Mr. Courtland Holman if this is the final version and if instead of 

only having the board president if it is possible to have it signed by the board 

officers also.  

 

Mr. Courtland Holman replied to Mr. Jeff Pena and said it is not the final version 

changes can be made to the letter and it is no problem having the board officers’ 

signatures on the letter also.  

 

 

MOTION made by Mrs. Lesa Girouard to submit letter to Governor to include 

Downtown Zone Severely Distressed New Market Tax Credit zone as its boarders the 

existing SDNMTC at Second street northward in order to attract financial 

investment, seconded by Mr. Kenny Hayes. Motion PASSED unanimously.  

 

E) Discussion development of 2020-2021 Budget that must be approved by 

September regular board meeting prior to City Council meeting.  

Mr. Courtland said a subcommittee will be able to look over the budget and make a 

final recommendation to the board. Mr. Holman said the grant review committee 

which is the one he would like to maintain to review the budget is Mr. Ed Garcia, 

Mr. Mingo Marquez, Mrs. Lesa Girouard, Mr. Chris Duncan, Mrs. Stephanie Russell 

and the alternate being Mrs. Marinell Music.  

Mrs. Marinell Music said if an alternate is needed Mr. Jeff Pena volunteered for this 

position.   

MOTION made by Mrs. Lesa Girouard to change the alternate in the grant review 

committee to Mr. Jeff Pena, seconded by Mr. Ed Garcia. Motion PASSED 

unanimously. 

 

F) Update to Pop Box. 

Mr. Chris Duncan said the Pop Box is a modified shipping container that is 

developed into a mobile pop up vendor size of market and the plan is to have 

several of these to make it into an attraction. Mr. Duncan said the first Pop Box was 

delivered this afternoon and is by where the old Freeport Community House is 

located. Mr. Duncan said applications will be taken from Freeport owned businesses 

whether it is an existing business, a former business or wanting to start a new 

business. Mr. Duncan said the intention is to not charge any rent but their will be 

mandatory hours if occupied the business will have to be open certain days and 

certain hours. Mr. Duncan said any items can be sold in this pop box. Mr. Duncan 

said this is only intended for Freeport citizens. Mr. Duncan said the subcommittee 
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will develop the agreements, documents, and procedures. Mr. Duncan stated he 

would like for the pop box to be occupied by September 1st, 2020. Mr. Duncan asked 

the board for permission to do a press release to the Facts with some good photos 

once applications have been submitted and the logo has been added to the pop 

box.  

Mr. Holman said they are also other options such as Hispanic Chamber of 

Commerce and Brazoria County Alliance to promote the Pop Box.  

Mr. Duncan said the intention of this is to benefit as many businesses in the City of 

Freeport.  

 

VI. EXECUTIVE SESSION-ADJOURN INTO EXECUTIVE SESSION 

It is now 7:19 p.m. and I hereby recess the regular session of the Freeport Economic 

Development Corporation August 18, 2020 meeting and do hereby convene an 

executive session, said executive session authorized under the following sections of 

the Texas Government Code: (1) Government Code, Section 551.087 (Economic and 

Community Development Matters), 551.072 (Deliberations about Real Property), 

551.074 (Personnel Matters). 

In Accordance with the Texas Government Code:  

A. Section 551.087 (Economic and Community Development Matters)  

1. Update on Project Sky High  

2. Discuss potential plans or disposition regarding 318 Second Street 

3. Update on Project Wing Tips 

4. Update on Hotel Development  

5. Update on Realty World 

 

Reconvene into Open Session 

 

Board President’s statement: 

It is now 9:05 p.m. and I hereby close the executive session of the Freeport Economic 

Development Corporation and do hereby reconvene the regular open session 

 

Discussion and Action  
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1. Possible action regarding Executive Director’s Annual Review 

  

MOTION made by Jeff Pena made a motion to table this item and to be 

rescheduled for special board meeting next week, seconded by Mr. Mingo 

Marquez. Motion PASSED unanimously. 

 

2. Possible action regarding potential plans or disposition regarding 318      

Second Street 

MOTION made By Mr. Ed Garcia made a motion to table this item and to be 

rescheduled for special board meeting next week, seconded by Mr. Jeff 

Pena. Motion PASSED unanimously. 

3. Discussion and possible action on Realty World  

 No Action 

 

VII. EXECUTIVE DIRECTOR’S REPORT 

 

Directors Report given by FEDC Director Courtland Holman. 

 

VIII. ADJOURN 

 

MOTION made by Jeff Pena to adjourn the meeting, seconded by Mr. Mingo Marquez. 

Motion PASSED unanimously. 

 

 

__________________________ 

Lesa Girouard 

Secretary 
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V- c 

 

  

Grant and 

Contract Review  

EDC Project 1 as 

proposed by Chris 

Duncan  

EDC Project 2 as 

proposed by Jeff 

Pena 
  

Trey Sullivan     
 

  

Ed Garcia  x  X x   

Mingo Marquez  x  Alt x   

Kenny Hayes     
 

  

Jeff Pena               Alt   x - Lead   

Lesa Girourd  x  x  
  

Marinell Music    x Alt   

Kenneth Green     
 

  

Tim Kelty     
 

  

Chris Duncan  x  x- LEAD  
  

Stephanie Russell  x   
 

  

        

EDC Projects 1 -   Fog on River, Modular Retail Boxes    

EDC Projects 2-  City WIFI, Development of Bryan Beach, Downtown Street and Bridge Lighting 
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 FY17-18 Actual  FY18-19 Actual 

 FY19-20 

Estimate 

 FY19-20 

Original 

Budget 

 FY20-21 

Proposed 

Budget 

 Increase/

(Decrease) 

REVENUE

Sales Tax       1,072,577       1,067,322              958,618       1,200,000       1,070,000        (130,000)

Interest Income                        -                            -                   120                   120                        - 

Miscellaneous               4,476               2,503                            -                         -                         -                        - 

Sale of Property                        -               8,500                            -                         -                         -                        - 

TOTAL REVENUE       1,077,053       1,078,325              958,618        1,200,120        1,070,120       (130,000)

EXPENDITURES

Salaries and Benefits

Salaries             51,178             67,238                 93,150             93,150           147,070            53,920 

Education Pay                        -                   981                   1,500                1,500                3,000               1,500 

Longevity                   192                   180                            -                      68                      60                     (8)

Auto Allowance                        -               2,308                   6,000                3,600                6,000               2,400 

Cell Phone Allowance                   250                       600                   600                1,200                  600 

Overtime                        -                        -                            -                         -                1,000               1,000 

FICA & Medicare               4,179               5,155                   6,775                7,500             12,112               4,612 

Group Insurance             17,449               7,794                 11,901                9,800             22,198            12,398 

TMRS               8,213             10,299                 13,942             14,000             22,839               8,839 

Workmen's Comp                        -                   159                            -                   270                   125                (145)

Unemployment                        -                        -                            -                   120                   175                     55 

Subtotal Salaries and Benefits 81,211            94,364         133,868            130,608        215,779         85,171           

Supplies

Office- Computer Supplies 2,811             2,436             442                    2,000             3,500                           1,500 

Postage-Shipping 50                   -                      46                       200                 200                                        - 

Books, Publications, Subscriptions -                      197                 (101)                   3,000             2,000                        (1,000)

Printing & reproduction 505                 -                      -                          500                 500                                        - 

Furniture and Fixtures -                      179                 -                          1,000             500                                (500)

Other Supplies -                      757                 583                    800                 800                                        - 

Subtotal Supplies 3,366            3,569            970                    7,500             7,500             -                      

Services

Water -                      -                      -                          300                 300                                        - 

Professional Services NOS 13,350           57,956           79,827              297,000         298,250                       1,250 

Bank Services 300                 63                   -                          100                 100                                        - 

Professional Services, Auditor -                      -                      -                          4,000             4,000                                    - 

Professional Services, Legal 26,639           41,583           34,838              30,000           30,000                                  - 

Advertising -                      35,100           65,000              65,000           87,900                      22,900 

Marketing 6,443             2,500             5,000                 20,000           20,000                                  - 

Special Projects -                      24,969           2,310                 267,500         300,500                    33,000 

Electricity 1,027             -                      -                          2,000             2,000                                    - 

Other Services 47,969           1,300             10,000              43,075           38,000                      (5,075)

Subtotal Services 95,728          163,471         196,975            728,975        781,050        52,075          

Miscellaneous

Seminars, Dues, Travel 610                 12,737           8,928                 27,000           24,860                      (2,140)

Insurance, property -                      -                      218                    -                      -                                             - 

Other Sundry 18,710           100                 1,500                 1,000             1,000                                    - 

Subtotal Miscellaneous 19,320           12,837           10,646              28,000          25,860          (2,140)           

Debt Service

Principal 838,363        277,849        774,277            160,000                (160,000)

Interest Expense 64,406           34,755           4,118                 65,000           -                               (65,000)

Due to City -                      50,000              50,000           -                      

Subtotal Debt Service 902,769       312,604        828,395           275,000        -                       (225,000)     

Capital Outlay -                      -                      -                          -                      150,000                  150,000 

TOTAL EXPENDITURES       1,102,394         586,844           1,170,854        1,170,083        1,180,189            60,106 

NET REVENUE LESS EXPENDITURES (25,341)         491,481        (212,236)           30,037          (110,069)       (190,106)      

BEGINNING FUND BALANCE 263,701        238,360       729,840           729,840       517,605         

ENDING FUND BALANCE 238,360       729,840       517,605            759,877        407,536        

25% Operating Reserve 275,599        146,711        292,713            292,521         295,047         

Unassigned Fund Balance (37,239)         583,129        224,891            467,357         112,488         
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Other Services

ED Video 24,000

CivicPlus Annual Contract 5,000

GIS Zoom Prospector (annual) 9,000

Total 38,000

Professional Services

Retail Demographic Data - Retail Strategies 50,000

TIRZ 30,000

Downtown Revitalization Plan 110,000

Parks Master Plan 45,000

Annexation Plan 30,000

Mark Derrigo (DDS) trade area study/grocery 9,000

New Contract MISC 8,000

Azimuth Grant Service $7500 + management 10% 16,250

Total 298,250

Training

Misc. training 1,800

TEDC Board - Online Oct 5 - 9th 500

TEDC Board - Sales Tax Workshop ZOOM Oct 9-23 360

ICSC Dallas - Group of 5 January 2021 TBD 4,500

ICSC Vegas - Group of 5 May 2021 TBD 9,000

Additional Training TBD (Retreat) 8,700

Total 24,860

Marketing

Local Community Outreach & Public Engagement 5,000

Local Mixer 3,000

Business attraction and met and greet 12,000

Total 20,000

Publications (Advertising)

Cornett Publishing - Expansion Solutions 30,000

Multiview 12,000

FDI Alliance 25,000

Conway Data - Texas Wide Open 10,000

GHP Economic Guide 0

Business Xpansion Journal 900

Local Publication for Public Notices 3,000

New Publication Contract 5,000

Support Downtown - Window signage 2,000

Total 87,900

Capitol Outlay

City Project - Memorial Park Improvements/ Fountain or Other City/EDC project 150,000

Total 150,000

Grants / Projects

Business Improvement Grant 67,500

Grant 1 - TBD 100,000

Grant 2 - TBD 75,000

Popup (5) 45,000

Living Brazos 10,000

Support Downtown - WayFind, Billboard 3,000

Total 300,500
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Account Director

Potential 

Increase 

Including 

COLA 

10%

Subtotal 

ED 

Director

New 

Position

Discretionary 

including 

COLA 5%

Subtotal 

New 

Position

Grand 

Total

Current Salary 90,745 90,745 45,000 45,000 135,745

Potential Increase 9,075 9,075 2,250 2,250 11,325

Salaries/  Wages 90,745 9,075 99,820 45,000 2,250 47,250 147,070

Education Pay 1,500 1,500 1,500 1,500 3,000

Longevity 60 60 0 0 60

Auto Allowance 6,000 6,000 0 0 6,000

Cell Phone Allowance 600 600 600 600 1,200

Overtime 0 1,000 1,000 1,000

FICA & Medicare 7,566 694 8,260 3,603 249 3,852 12,112

Group Insurance 11,099 11,099 11,099 11,099 22,198

TMRS 14,267 1,309 15,576 6,794 469 7,263 22,839

Workmen's Comp 97 97 28 28 125

Unemployment 119 119 57 57 175

Total 132,053 11,078 143,131 68,681 3,967 72,648 215,779

Freeport Economic Development Corporation

FY2020-2021 Proposed Budget

Salary and Benefit Details
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